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June 5, 2023



Hackathon
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noun hack l a l thon

an event in which many people meet to engage in 
collaborative computer programming. Also 
known as a hack day, hackfest, datathon or 
codefest, a portmanteau of hacking and 
marathon—a hackathon is an event where 
people engage in rapid and collaborative 
engineering over a relatively short period of time 
such as 24 or 48 hours. 
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TAM Guide Hackathon
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• Overview
⁃ Dates
⁃ Goals
⁃ Focus Areas

• Eligibility
• How do I get started?

1. Brainstorm
2. Build Your Team
3. Ask Questions
4. Access Resources

• Requirements
• Prizes

⁃ Grand Prize
⁃ Focus Area Winners
⁃ Honorable Mentions

• Judging
⁃ Judges
⁃ Submission Evaluation
⁃ Evaluation Criteria

• Resources



Dates
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• Hackathon: June 5-11, 2023
⁃ Kick-Off Meeting #1: June 5 at 2:00pm ET
⁃ Check-In Meeting #2: June 7 at 2:00pm ET

• Submissions Due: June 11, 2023 at 11:59pm
• Judging: June 12-June 23, 2023

⁃ Evaluation by Consultant Team: June 12-16, 2023 
⁃ Evaluation by Judges: June 19-22, 2023

• Winner Announcement: June 26, 2023
• Submission Presentations: July 9, 2023 (TRB TAM 

Conference)



Goals
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• Innovation in terms of new and different ideas for how the 
digital guide can provide users with the relevant content for them 
in a format and structure that is most useful.  

• Engagement with a broader base of users from the industry 
including government, academia, private sector, and advocacy.

• Collaboration among transportation engineers, data scientists, 
practitioners, and designers.

• Efficiency with respect to developing new ideas and rapid 
prototyping and development.

• Recognition for those who participate and generated the new 
and innovative ideas for the digital guide.



Focus Areas
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1. Navigation enhancements regarding moving around the 
digital guide better.

2. More practice examples that connect with real data and tools. 
3. Improved visualizations and ways to communicate 

information and concepts in the digital guide better.
4. Linking GIS/mapping to the guide.
5. Use and application of gamification.
6. Introduction of web-based training functionalities.
7. Integration of multimedia audio and video into the delivery of 

content.
8. Other ideas and concepts to improve functionality.



Eligibility
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• Open to anyone interested in improving the AASHTO Digital 
TAM Guide.

• Examples
⁃ Teams
⁃ Individuals
⁃ Student Groups



How do I get started?
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1. Brainstorm: Which of the eight focus areas do you want to address? 
Read through the current digital TAM Guide and see where you think 
there are deficiencies that could be improved.

2. Build Your Team: Identify some other people, or work independently, to 
work with in addressing the focus area you want to work on. Register your 
team at: http://www.tamguide.com/hackathon.

3. Ask Questions: Email questions to hackathon@tamguide.com. 
4. Access the Resources: http://www.tamguide.com/hackathon/ 

http://www.tamguide.com/
http://www.tamguide.com/hackathon
mailto:hackathon@tamguide.com
http://www.tamguide.com/hackathon/


Requirements
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• Complete the submission form.
⁃ http://www.tamguide.com/hackathon/

• Create and upload a simple/short video that includes footage 
that explains your Focus Area improvement

• Provide any supporting documentation.
• Submit not later than June 11, 2023 at 11:59pm
• Submission will be made through the AASHTO Digital TAM 

Guide website at:
http://www.tamguide.com/hackathon à Resources

http://www.tamguide.com/hackathon


Prizes
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• Grand Prize
⁃ Winner Presentation at the 

TRB TAM Conference
⁃ Presentation During TAM 

Webinar
⁃ Professional Recognition
⁃ Write-Up for Distribution

• TAM Portal
• AASHTO publications
• TRB publications

• Focus Area Prizes (up to 5)
⁃ Winner Highlight at the TAM 

Workshop
⁃ Presentation During TAM 

Webinar
⁃ Professional Recognition
⁃ Write-Up for Distribution

• TAM Portal
• AASHTO publications TBD
• TRB publications TBD

Winners and entries will be used by the research team to identify 
ideas and models that can be integrated into the Digital TAM Guide. 

Recognition will be provided.



Judges
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• Matt Haubrich, Iowa DOT
• Meredith Hill, Maryland State Highway Administration
• J.P. O’Har, Gannet Fleming
• Cristina Torres-Machi, University of Colorado: Boulder
• Omar Smadi, Iowa State University
• Laura Zale, SEPTA



Evaluation Criteria
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Creativity Quality

Implementation Impact



Resources
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• AASHTO Digital TAM Guide
⁃ https://www.tamguide.com/

• Workshop on Updating the AASHTO Digital TAM Guide
⁃ https://www.tpm-portal.com/sessions/nchrp-08-137-project-workshop-

update-of-the-aashto-digital-tam-guide-invitation-only/
•  TAM Portal

⁃ http://www.tam-portal.com
• Chapter Mock-ups in Development Environment

⁃ Email Conor Brown: cbrown@spypondpartners.com
• Example audio files

⁃ https://drive.google.com/file/d/1tvXpU80J4tkMSdQs1L04e9_TygUH1GC
L/view?usp=sharing 

https://www.tamguide.com/
https://www.tpm-portal.com/sessions/nchrp-08-137-project-workshop-update-of-the-aashto-digital-tam-guide-invitation-only/
https://www.tpm-portal.com/sessions/nchrp-08-137-project-workshop-update-of-the-aashto-digital-tam-guide-invitation-only/
http://www.tam-portal.com/
https://drive.google.com/file/d/1tvXpU80J4tkMSdQs1L04e9_TygUH1GCL/view?usp=sharing
https://drive.google.com/file/d/1tvXpU80J4tkMSdQs1L04e9_TygUH1GCL/view?usp=sharing


Questions?

Matt Hardy
mhardy@spypondpartners.com
571-393-6131

15


